Devils Lake Park Board
MINUTES
Regular Board Meeting
September 22nd, 2026	

Present at this Regular Board Meeting were Commissioners Kelli Heilman, Mark Beighley, Peter Jerome, Terry Wallace and President Stromme.  Also present was Superintendent Steven Geigle, Office Manager Sarah Coenen, Asst Superintendent/Dockside Manager Jeff Brusven, Recreation and Concession Manager Josh Widmer and Parks, Facilities Manager Brent Schmitz and Golf Course Superintendent Andrew Hokanson. 

Pres Stromme called the regular meeting to order at 12:00 pm on September 22nd, 2026 at Dockside Entertainment.  

I. Minutes
Comm Jerome made a motion to approve the minutes from the Regular Meeting August 25th, seconded by Comm Beighley. All aye, motion carries.

II. Visitors- Kirk Baeth was present at todays meeting to present a quote for the grandstands at Legion Field. The company initially said it would be about 2 years to get completed but had someone short term backout and could get this started soon, demo and concrete pour this fall with installation going up in the spring hopefully by baseball season. They are set to put $350,000 toward the project but will be $500,000-$600,000 with everything together as the quote of $450,000 just being the supply purchase and installation but do not have an estimate on the demo and concrete at this time. The timeline does not seem realistic to get completed by the time baseball starts. Another option he presented was buy now and store until could be installed. 

III.          Staff Reports
Brent Schmitz: Brent reported that Burdick Arena is up and running, ice is on and going good so far. Bill Jerome Arena new motor and pumps are in, need laser alignment done. Looking to start putting ice on around Oct 8-9 and being open the 26th for practice. Winterizing the parks will be coming up in the next few weeks. Still need 3-4 winter rink workers. 
Josh Widmer: Josh reported that fall activity are up and running, going good. Concessions will be starting up at the Burdick Arena on October 2nd and the items are on order, expanding this year with more breakfast options for early games. 
Jeff Brusven: Jeff reported that flooring by the bathrooms is now complete and Klemetsruds has installed the new gate valve. Parties are starting to pick up and Special Olympic bowling is going good. 
Andrew Hokanson: Business is going as usual, wrapping up the tournaments. Profits this year are comparable to previous years at this time. Looking to wrap up the season around Oct 30-Nov 1. 
Steven Geigle: Steven went over his notes and reported that he has been working on ice schedules. He and Jeff attended NDPRA conference the previous week in Dickinson with some good info received there. 

IV.  	Bills  
Comm Heilman made a motion to approve the bills, seconded by Comm Wallace.  Roll call, all aye, motion carries. 

V.  	Treasurer’s Report
Sarah provided a written report and also let the board know that the auditors have reached out and she has started sending info in for the 2025 audit. 

VI.  	Old Business
A. PayTrac- Jeff reported that he and Sarah had a call with PayTrac regarding switching credit card services from Elavon. A quote was received for new equipment that would be needed and the subscription cost, the switch would also allow tap to pay and the option for echecks. The new system will charge a 3% card fee to the customer or they could use the echeck option for $1 fee. Comm Jerome made a motion to approve switching from Elavon to PayTrac, seconded by Comm Wallace. Roll call, all aye. Motion carries. 
B. 2027 Activity Fees- there are a few fees that will increase in 2027. Comm Wallace made a motion to approve the 2027 fees, seconded by Comm Jerome. All aye, motion carries. 

VII.	New Business
A. 1st Reading of the 2027 Budget- the 2027 budget was presented. Would like to see if resurfacing the skate park could be added, have Pickleball group help with some funding of the repairs/resurfacing of the outdoor court at Prairie View. Comm Wallace made a motion to approve the 1st reading, seconded by Comm Jerome. All aye-motion carries. 
B. Speed and Acceleration Employee Classification- Steven requested that a supervisor position for Speed & Acceleration be added to the Employee Classification with a wage of $22/hr, current trainers are at $18/hr. Comm Heilman made a motion to add a supervisor position with a wage of $22/hr, seconded by Comm Wallace. All aye-motion carries. 

VIII.	Commissioner Portfolios
Kelli- Attended the pool expo with Sarah in Grand Forks at The League of Cities conference, listened to 4 towns who recently have had a pool upgrade with lots of info taken in. After the expo we were approached by Interstate Engineering and had a conversation with us about how they can help with the process, will set up a meeting and go from there.  

Kale- The Devils Lake Park Board was nominated for Chamber Member of the Year, he would like Steven and 2 of the commissioners to attend the Chamber Gala on October 9th. 

Special Meeting to finalize budget is set for October 6th at noon. 

Regular meeting is set to take place on Tuesday October 27th at noon. 

Comm Jerome made a motion to adjourn, seconded by Comm Wallace.  Pres Stromme adjourned the meeting at 1:15 pm.


____________________________________		______________________________
Commissioner						Recording Clerk
